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Executive Summary 
 
In middle school, students are faced with a multitude of challenges. Students are not 
considered children, but they are not yet adults. With no established sense of firm identity, 
purpose or acceptance, students might not know what direction to pursue. Since these boys 
and girls are developing mentally, physically and emotionally, middle school experiences 
help shape who the students will become. Students who were once enthusiastic learners in 
elementary school may lack motivation or encouragement due to observance or 
victimization of peer pressure or bullying. These occurrences may distract and hinder 
students from effective curiosity and confidence in personal and academic growth.  
 
An effective teacher-librarian will design, implement and evaluate library programs that will 
interest different middle-school student groups. These programs will ultimately motivate 
students to become successful learners and productive members of society, hone and learn 
new skills and encourage a love for reading. The programs will be diverse, and involve 
activities that appeal to different student groups.  
 
The programs will be created for students in grades 6-8 in a suburban middle school in 
central New York. Most students come from middle-class families, and have low, average 
and above-average standardized test scores. Students vary in motivational, information 
literacy and technology skills.  
 
Below are short descriptions of the four programs to integrate into the learning commons to 
promote reading for pleasure and increase information literacy: 

 My Awesome Summer Reading Project is part of the summer reading program 
where students have to utilize technology or social media to showcase their selected 
book 
 

 Early Bird Cafe is a school-wide activity where students can come to the library each 
Wednesday before classes to enjoy a cup of hot chocolate or baked good. While 
students wait for their order, they can browse the new-book, magazine and 
newspaper collections or read at a cafe table or chair 
 

 Fright Fest @ the Learning Commons is a collaboration between the teacher-
librarian and ELA teachers to encourage students to read horror, mystery or science 
fiction books during October and November 
 

 Book Swap is designed for students to swap gently-used books with one another. 
For each book a student brings in, he or she will have a chance to win a raffle prize 

 
 



Program Title 
 
My Awesome Summer Reading Project  
 
Rationale 
 
This program will increase literacy and motivation to read a summer reading book because 
students will have a creative, informal assignment to complete by the first day of school. 
Students will not have to write an essay or complete a graphic organizer; instead, students 
can use social media or technology to summarize and highlight key takeaways of the book. 
During the school year, students enjoy these types of alternative assignments at the end of 
units, so it will be implemented for the summer reading program.  
 
Program Description 
 
My Awesome Summer Reading Project is part of the summer reading program. Students 
are required to read one book in the summer. In the fall, students will have to complete a 
formal assignment assigned by their ELA teacher. To promote critical thinking and enhance 
technology skills, students will complete a summer activity. As a joint collaboration between 
the librarian and ELA department, students must create one of the following projects: 

 Design a MyFakeWall page based off a book character 

 Create a Pinterest page that highlights symbols or images from the book 

 Write a review of the book 

 Compose a song or poem about the book 

 Submit a book trailer for the book for the learning commons’ blog 

 Use photographs, illustrations or create comics to create a photo diary  

 Selection of student’s choice (must first be reviewed by ELA teacher) 

The teacher-librarian and ELA department will need to collaborate and design the projects 
and requirements at the end of the third marking period. They will need to make handouts 
and market the program before the end of school to motivate and make students aware of 
the project. 

AASL Standard 2.1.6: Use the writing process, media and visual literacy, and technology 
skills to create products that express new understandings. 
 
NYS Common Core Standard 7: Integrate and evaluate content presented in diverse 
formats and media, including visually and quantitatively, as well as in words 
 
Assessment 
 
The success of this program will be determined by what projects the students select, and 
how creative they are. If most students choose to write a review of the book, the program 
will need to be revised. If most students choose to create a book trailer, photo diary or 
choose a creative alternative, the program will be deemed successful. Observation and 
talking to students about the project will be assessment tools, as well.  
 



Program Title 
 
Early Bird Cafe 
 
Rationale 
 
The purpose of this program is to increase student visits to the library, showcase new 
books, magazines or newspapers and provide a comfortable place for students to read or 
socialize. Students hang out in the halls or wait outside for school to start each morning, 
and the Early Bird Cafe will provide students a safe place to read or hang out. Because the 
cafe will be by the new-book display, students can browse, read or borrow books from the 
collection.  
 
Program Description 
 
Early Bird Cafe will take place each Wednesday morning (7-7:50 a.m.) before the 7:50 a.m. 
homeroom bell rings. This will take place in the learning commons. We will solicit parent 
and teacher volunteers for setup, cleanup and to take student orders. There are two 
bakeries that will sell us baked goods at a discounted price, and the librarian will pick up 
these goods each Wednesday morning. A local coffee shop has offered to provide us with 
beverages at a reduced cost, and a parent volunteer will bring these items each 
Wednesday morning. The PTO has offered to fund this project for the first year. This 
program will encourage students to read for pleasure, provide students the chance to 
browse library books and socialize with friends. The cafe will be located near the library 
reading chairs and tables. With this type of cafe-like atmosphere, it will hopefully encourage 
students to drink a cup of hot chocolate and read a book before classes start. It will also 
give students with no study hall a chance to visit the library to read or look for books.  
 
AASL Standard 4.2.4: Show an appreciation for literature by electing to read for pleasure 
and expressing an interest in various literary genres. 
 
NYS Common Core Standard 10: Read and comprehend complex literary and informational 
texts independently and proficiently. 
 
Assessment 
 
This program will be assessed through a headcount of how many students attend the Early 
Bird Cafe each Wednesday morning. If there is a steady influx and increase in the number 
of students that attend, the program will be considered effective. If not, aspects of the 
program will need to be revised. Circulation statistics of new books will be reviewed; if 
numbers increase the program is successful. If not, another location or message to inform 
students about new books at the learning commons is needed.  
 
 
 
 
 
 



Program Title 
 
Fright Fest @ the Learning Commons  
 
Rationale 
 
This program will increase literacy and encourage reading for pleasure because students 
will have the opportunity to individually select an outside reading book for an ELA class 
project. Based on past observations and conversations with middle schoolers, students 
enjoy reading more when they are allowed to read books they want to read, not what they 
are told to read. The overall goal of Fright Fest @ the Library is to introduce books that 
interest them, and to have students select a book they will be motivated to read. Since the 
theme for this program is Fright Fest, students already have an interest in vampire, zombie 
and paranormal romances. Hopefully, this program will encourage students to read more 
books or series with this theme.  
 
Program Description 
 
This will be a school-wide program for all students in an ELA class. Students have to read 
one outside reading book per semester, and the theme for October/November is Fright 
Fest. This program will include collaboration with ELA teachers. In early October, the 
librarian will give booktalks in the library about horror, mystery, science fiction and 
paranormal romance books. Students can select one of these books, or any other book in 
the library or bookstore. The librarian will create Fright Fest bookstore-like book displays at 
the front entrance and all around the library.  
 
On one wall of the library, there will a haunted house/graveyard theme, where students can 
submit book covers, reviews, artwork or photos about the outside reading books, or any 
book that coincides with the Fright Fest theme. Each time a student submits something to 
the mural, students will have the chance to enter a costume idea entry into a bowl. The 
librarian and ELA teachers have agreed to dress up as one of the costume-character ideas 
that students submit. Students can submit ideas that include: vampire, werewolf, ghost, 
pirate, mummy, zombie, etc.  
 
AASL Standard 4.4.1: Identify own areas of interest. 
 
NYS Common Core Standard 2: Determine central ideas or themes of a text and analyze 
their development; summarize the key supporting details and ideas. 
 
Assessment 
 
This program will be accessed through circulation statistics of books that were booktalked 
and the number of submissions to the Fright Fest mural. If there is a high number of library 
books checked out and numerous submissions to the mural, the program will be considered 
successful. If there are few in each assessment category, the program will need to be 
revised. The librarian will talk to students and observe student book selections as other 
methods of assessment.  
 
 



Program Title 
 
Book Swap 
 
Rationale 
 
This program will allow students to select and win new books to read over the summer. 
Having a personal book provides great enjoyment for students: the book is his or hers to 
read, and students will not have to return it to the school or learning commons. There will be 
a wide variety of books for students to select, and they can find new titles or series to enjoy. 
A book swap is like a treasure hunt because the students do not know what books will be in 
the bin, but they will be excited to search and discover new titles.  
 
Program Description 
 
To kick off the summer reading program, students will bring in gently-used books at the end 
of May and beginning of June for a school-wide book swap. All these books will be placed in 
a big bin in the learning commons.  
 
For each book a student brings in, he or she can swap a book from the bin and earn a ticket 
for a raffle. Prizes from the raffle include more books, gift cards from bookstores, school 
supplies, pens, bookmarks, iPod shuffles, Wii games and a Kindle. These prizes will be 
donated from local stores, or bought with money left over from the PTO and library budget.  
 
The librarian will need to contact local stores about donations for the raffle in the learning 
commons. These negotiations will be completed in March and April. The librarian will 
market the program to students, teachers and the school community from April to May.  
 
AASL Standard 4.3.1 Participate in the social exchange of ideas, both electronically and in 
person. 
 
NYS Common Core Standard 11: Respond to literature by employing knowledge of literary 
language, textual features, and forms to read and comprehend, reflect upon, and interpret 
literary texts from a variety of genres and a wide spectrum of American and world cultures. 
 
Assessment 
 
This program will be assessed by the number of students that participate in the Book Swap 
program. If a large number of students add books to the bin in the learning commons, it will 
be deemed successful. If there is not much student participation, there will need to be 
revisions made to the program for the next year. Observations and talking to the students 
will be assessment methods, as well.  
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